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Assignment Title: Analysis of External Business Environment
Course: BBA Semester 1

Objective: The objective of this assignment is to assess your ability to analyze and understand the
external environment in which businesses operate. This involves identifying and evaluating various

factors that can influence a business's performance and decision-making.

Instructions:
Answer all questions thoroughly and demonstrate a comprehensive understanding of the external

business environment.
1.

Use relevant examples to illustrate your points.2.
Provide proper citations and references for any external sources used.3.

Part 1: Theoretical Understanding (20 marks)
Question 1: Definition and Components of the External Environment (10 marks)
Define the external business environment and elaborate on its various components. Discuss how each
component can impact the operations and strategic decisions of a business. Provide real-world
examples to support your explanation.
Question 2: PESTLE Analysis (10 marks)
Perform a PESTLE analysis for a business of your choice. Identify and analyze the political, economic,
social, technological, legal, and environmental factors that could influence the chosen business.
Evaluate the significance of each factor and its potential impact on the business.

Part 2: Practical Application (30 marks)
Question 3: Industry Analysis (15 marks)
Choose an industry of interest and conduct an industry analysis. Identify key external factors affecting
the industry, such as market trends, competitive forces, and regulatory influences. Assess how these
factors shape the competitive landscape within the chosen industry.
Question 4: SWOT Analysis (15 marks)
Select a specific company and perform a SWOT analysis. Identify the company's strengths,
weaknesses, opportunities, and threats based on the external factors you've identified in the industry
analysis. Discuss how the company can leverage its strengths and opportunities while addressing its
weaknesses and mitigating threats.

Submission Guidelines:
Submit a typed document with clear headings for each section.

Use a standard font size, line spacing, and margins.
Include relevant diagrams, charts, or graphs to enhance your analysis.

Provide a list of references for any external sources used.
Note: Plagiarism will not be tolerated. Any instances of plagiarism will result in a penalty as per the

university's academic integrity policy.
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Assignment Title: Managing Workforce Diversity in Contemporary Organizations

Course: BBA Semester 3

Objective: The objective of this assignment is to explore the concept of workforce diversity and its
implications for organizations. Students are expected to analyze the challenges and opportunities associated

with a diverse workforce and propose strategies for effective management.

Instructions:

Respond to all questions thoughtfully, incorporating relevant theories and real-world examples.
Demonstrate a deep understanding of workforce diversity concepts and their application in organizational

settings.
Provide proper citations and references for any external sources used.

Part 1: Theoretical Foundation (20 marks)

Question 1: Definition and Dimensions of Workforce Diversity (10 marks)

Define workforce diversity and identify its key dimensions. Discuss how factors such as gender, ethnicity, age,
and cultural background contribute to a diverse workforce. Provide examples to illustrate the importance of
recognizing and managing these dimensions.

Question 2: The Business Case for Diversity (10 marks)

Examine the business case for workforce diversity. Discuss how a diverse workforce can contribute to
organizational success, innovation, and competitive advantage. Provide examples of companies that have
effectively leveraged diversity for business growth.

Part 2: Practical Implications and Challenges (30 marks)

Question 3: Challenges of Managing a Diverse Workforce (15 marks)

Identify and analyze the challenges associated with managing a diverse workforce. Discuss issues such as
communication barriers, stereotypes, and resistance to diversity initiatives. Provide recommendations for
overcoming these challenges.

Question 4: Inclusive Leadership and Organizational Culture (15 marks)

Explore the role of leadership in fostering an inclusive organizational culture. Discuss the traits and behaviors
of inclusive leaders and how they can positively impact a diverse workforce. Provide examples of
organizations with inclusive leadership practices.

Part 3: Strategies for Effective Management (20 marks)

Question 5: Diversity Training and Development (10 marks)

Evaluate the role of diversity training and development programs in organizations. Discuss how such programs
can enhance cultural competence and mitigate biases. Provide recommendations for designing effective
diversity training initiatives.

Question 6: Policies and Practices for Diversity and Inclusion (10 marks)

Examine organizational policies and practices that promote diversity and inclusion. Discuss the importance of
diversity metrics, flexible work arrangements, and mentorship programs. Provide examples of companies with
successful diversity and inclusion initiatives.

Submission Guidelines:

Submit a typed document with clear headings for each section.
Use a standard font size, line spacing, and margins.

Provide a list of references for any external sources used.
Note: Plagiarism will not be tolerated. Any instances of plagiarism will result in a penalty as per the university's

academic integrity policy.



09

Assignment Title: Strategic Analysis using the BCG Growth-Share Matrix

Course: BBA Semester 5

Objective: The objective of this assignment is to apply the Boston Consulting Group (BCG) Growth-
Share Matrix to analyze the strategic position of a company's business portfolio. Students are

expected to assess the implications of the matrix for resource allocation and strategic decision-
making.

Instructions:

Answer all questions thoroughly, providing a detailed analysis of the BCG Growth-Share Matrix.
Use relevant examples to illustrate your points.

Demonstrate a deep understanding of strategic management concepts and their practical
application.

Provide proper citations and references for any external sources used.
Part 1: Theoretical Foundation (10 marks)

Question 1: Introduction to the BCG Growth-Share Matrix (5 marks)

Define the BCG Growth-Share Matrix and explain its purpose in strategic management. Discuss the
key elements of the matrix, including the four quadrants and the criteria for categorizing business
units.

Question 2: Characteristics of BCG Matrix Quadrants (5 marks)

Examine each quadrant of the BCG Matrix (Stars, Question Marks, Cash Cows, and Dogs). Discuss the
characteristics of businesses in each quadrant and explain the strategic implications for managing
and investing in these categories.

Part 2: Practical Application (20 marks)

Question 3: Case Analysis – Applying the BCG Matrix (10marks)

Select a company and analyze its business portfolio using the BCG Growth-Share Matrix. Identify and
discuss the products or business units in each quadrant, and evaluate the strategic decisions that
the company should consider based on the matrix analysis.

Question 4: Limitations and Criticisms of the BCG Matrix (10 marks)

Critically evaluate the limitations and criticisms of the BCG Growth-Share Matrix as a strategic tool.
Discuss scenarios in which the matrix may not accurately reflect the strategic position of businesses
and propose alternative strategic analysis models.
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Part 3: Strategic Decision-Making (20 marks)

Question 5: Resource Allocation Strategies (10 marks)

Discuss the resource allocation strategies suggested by the BCG Matrix for each quadrant.
Explain how organizations can allocate resources to maximize growth and profitability based on
the matrix analysis.

Question 6: Long-Term Strategic Planning (10 marks)

Examine the role of the BCG Matrix in long-term strategic planning. Discuss how companies can
use the matrix to inform their overall strategic direction and adapt their business portfolios to
changing market conditions.

Submission Guidelines:

Submit a typed document with clear headings for each section.
Use a standard font size, line spacing, and margins.

Include relevant diagrams or charts to enhance your analysis.
Provide a list of references for any external sources used.

Note: Plagiarism will not be tolerated. Any instances of plagiarism will result in a penalty as per
the university's academic integrity policy.
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Cheers
T O  T H E  N E W  Y E A R  2 0 2 4

Dear BBA Students,
We are excited to welcome you to the upcoming Induction Day for BBA Semesters 2, 4, and 6
scheduled on 29th January 2024 at 10:30 am in Auditorium. This event is designed to provide

essential insights into the upcoming semester, covering key aspects such as the marking
scheme, discipline-related briefings, and emphasizing the mandatory requirement of 75%

attendance.
During the orientation, you can expect a comprehensive overview of the semester, including

important dates and milestones. Our faculty members will discuss the marking scheme to
help you navigate and excel in your courses. Additionally, there will be discipline-specific

briefings to ensure you are well-informed about the unique requirements and expectations of
your field of study.

We would like to stress that attendance at this Induction day is mandatory for all students. In
line with academic policies, maintaining a 75% attendance throughout the semester is crucial
for academic success. Your active participation in this event is not only an obligation but also
a valuable opportunity to kickstart the semester with the knowledge and connections needed

for a successful academic Journey.
We look forward to seeing you there and sharing the excitement for the semester ahead.
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