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Proposal for Seminar

Dated: 4 Sep, 2021

The Manager

Institution of Mechanical Engineers
Sector 4, Kharghar, Navi Mumbai,
Maharashtra 410210

Sub: Seeking approval and Grant for organizing a one day National Seminar in Lingaya’s Lalita
Devi Institute of Management and Science on “Crisis Management” on 17 Sep., 2021 by
Management Department.

Respected Sir,
The Department of Management is planning to organize a National Seminar on “Crisis

Management”. The theme, key takeaways and the proposed budget are given below for kind
consideration and approval.

Thanks and Regards

o

s

Dr. Pranav Mishra

Adl Director
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DEPARTMENT OF MANAGEMENT AND COMMERCE

Notice

Date: 15" Sep,2021

*Sub:- Seminar: Crisis Management *

This is to inform all students of management & commerce that the Department of Management

& commerce is excited to announce a Seminar: Seminar: Crisis Management on 17" Sep
2021. Attendance is compulsory and be in formals.

/
Dr. Pranav Mishra

Adl Director
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Workshop on Crisis Management

Program Schedule
10:00 a.m. to 10:10 a.m.

Welcome note

10.10a.m. 10 10:20 a.m. Lighting the lamp and prayer

et e Inaugural address by the Convener

10:40 a.m. to 10:50 a.m. Message by Director
10:50 a.m. to 11:00 a.m. Inaugural address by the Chief guest
11:00a.m. to 1:00 p.m.

Session I: Overview of Crisis Management

1:00 p.m. to 2:00 p.m. Lunch

A, 0 S0 B Session II: How to deal with Crisis
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Introduction

Crisis management and crisis management planning can protect organizations against complete
failure if/when a catastrophic disruption happens. This course explores sudden onset and slow
onset crises caused by internal and external issues as well as methods for determining risk to use
as a basis for crisis management plans. Delegates will learn about the key elements of crisis
-management, how to formulate a crisis management plan and how to relate the plan to other
continuity plans. Practical matters including how and when to put a crisis management plan into

action and determine when a crisis 1s over are also covered

Learning Objectives

The objectives of the workshop were to provide an overview of maritime security risks to enable
the group to develop contingency plans. The participants were expected to be able to gain deep
understanding of the process of disrupting, identifying, and responding early to maritime security
incidents through a multi-agency response by the application of standard models and principles.
Through the Doctrine of Interoperability, the participants are expected to build an understanding
of the roles and responsibilities of the organisations who may be involved in the response to

maritime security crises.




